School name: Windwhistle School number: 3587

Focus:

Improvement Plan - Domain: Learning

Strategic Aim:

e Improve outcomes for all students

e continue to investigate the use of e-AsTTle as an assessment tool
¢ increase use of manners and respect

Annual Aim:
= Accelerate progress of identified priority learners
¢ continue to investigate the use of e-AsTTle as an assessment tool

s increase use of manners and respect

Target:

e each child will reach their full potential by raising their achievement levels by at least one sub-level {e.g. basic to proficient:
proficient to advanced, in reading, writing and number) against the National Standards in literacy and numeracy _

e MATHS: students will recognise and use the correct operation in problem-solving questions

e Students will use manners and respect themselves, others, their community and environment

Baseline data: BoT and staff identified trends from diagnostic, formative and summative data that showed many improvements from
2015 and from the beginning of 2016 assessment results to the end-of-year achievement results — see graphs and tables below. The
interventions and programmes of learning that were taught throughout the year were successful not only in the Qcmsﬁmz,\m.amﬁm
shown but in the qualitative evidence from conferencing with students and parents. In 2016, every student made value-added gains
and nearly all Windwhistle School students attained expected or above National Standard levels, with an average of 90% (73% .
2015) (85% - 2014) (70% - 2013) achieving at or above in all National Standard subjects: Reading = 93% (72% - 2015) (80% - 2014)
(69% - 2013); Writing = 83% (76%) (85%) (77%) and Maths = 93% (72%) (90%,) (65%). “
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| Reading AU Years (1-8) : At Above Total
Male 1 1 10 2 14
Adl Students Feaimaie : - - 12 4 16
Total 1 1 22 , 6 30
Male - - i i 2
Maorl ‘Female - - 3 - 3
Totaf - - 4 7 5
T Male - - - -
Pasifika Female - - 1 - 1
Total ‘ - ‘ - 1 - 1
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Raori Female - - - 3

Toral - 7 4 - 5

SO T e . S
Pasifixa Female - - 1 - 1

Tozaf - - 7 - 1

All Years (1-8)

Male g . - — ‘
All Studenis Female - 1 1 .

1 22 & 30

) o mae o e 3 B T
Maori Female - - 3 - 3

Totai - - ] - 5

S Male - - o .
Pasifika Female - - 1 - 1

Total - - el - ¥
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Actions (what did we do?)

Outcomes (what
happened?)

Reasons for the variance (why
did it happen?)

Evaluation (where to next?)

Using the data from the end of 2015, plus
the diagnostic updates at the beginning
of 2016, we identified the areas of
concern and planned accordingly. The
maths and reading groups were
determined from this data and the
highlighted gaps from the PATs were
used formatively to support each child’s
learning

The learning progressions were
discussed with each child and their
parents, and students then determined
their SMART goals for the term
Reading Recovery, RTLit and RTLB
provided observations, resources and
support for staff and interventions wre
worked through. |IEPs and manageable
goals were set each term to support the
priority learners

Differentiated programmes of teaching
and learning were planned and
implemented

Each student’s progress was discussed
during staff meetings and TODs;
achievements celebrated; and ‘next
steps’ planned

Some new resources were purchased,
and learning opportunities discussed with

By the end of 20186, the
priority learners had
improved in:

READING:

e A - [ifted from L8 to L18
(see graph)

e B—fromL17 to L23

e C- L 20to L25

WRITING:

A = L1i now L1ii
B — L1ii now Liii

C — L1ii now L2i
D - L1ii now L1iii
MATHS:

« W- Stage 2 now beg. 8.3
e X - Stage 2 now 8.3

e Y — Stage 3 now beg. 5.4
e Z - Stage 4 now mid. 8.5

With the COL’s focus
being on boys’ writing, in
pariicular, it highlighted the
different ways and styles
of writing and their
engagement. The PD
supported the teaching
and learning and the
moderation sessions with

¢ 9 @ ©

The formative use of data to
specifically identify learning needs
and goals helped the staf focus on
setting manageable targets with
the students. Regular conferencing
with children/parents helped many
of the students to engage and
achieve with some extra help at
home..

Reading recovery, RTLit and RTLB
provided staff and whanau with
interventions and strategies, plus
the regular observations and
meetings also helped.

The COL'’s focus on boys’ writing
from the shared data, and the
meetings with other staff around
moderation and the improved use
of e-AsTTle really helped to focus
discussions and next steps.

The PD provided by school and
COL also supported teaching and
learning strategies and direct
instruction for different groups.

» Continue sharing data across the
COL and work with SAF to analyse
and identify trends from the data

e Continue to use the moderation
process across the cluster and
within schools re. students’ writing,
and in particular, boys and Maori
boys’ writing

» Share ideas and resources across
the COL to suit needs and engage
boys in their writing

e Continue the use of the home
l[earning diary and home/school
meetings to share ideas, strategies
and goals

¢ Enable further use of student voice
re. inquiry learning, lessons and
suitability of resources

* Qrganise more observations and
support / resources from Reading
Recovery, RTLB / RTLit. (for
reading and writing) to set
manageable targets with staff and
students

¢ Organise PD for writing and Muti-Lit
programmes

¢ Provide staff with further PD,

including inviting the Davis Dyslexia
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both teachers and the teacher-aide.
These proved useful with students and
the strategies were shared with parents
As part of the COL development plan, a
writing committee was established to
share, analyse and moderate across the
nine schools. The assessment tool - e-
AsTTle was one that most of the schools
were either using or beginning to use.
Examples of students’ writing was
collected and shared amongst the COL
teachers in three groups (Yrs 1-2; 3-4 &
5-7). The moderation and robust
discussions that took place enabled each
school to review their writing assessment
and determine areas of most need - e.g.
‘ideas’ and vocabulary

In maths, UCEdPIus provided a facilitator
for the teaching staff to work with
throughout the year — observations,
student voice, staff meetings and TODs.
Up-to-date research, readings, strategies
and use of a variety of web-based
support, enabled staff to infroduce
interventions that supported the priority
learners

other COL teachers was
very informative and useful
during assessment, both
formative and summative,
espedcially for the OTJs
and highlighting next steps
with the students.

The goals provided a
focus for students and
learning conversations
with their parents plus next
steps.

During class, duty, bus
line-ups, and assemblies,
manners and respect were
reinforced. Parents and
visitors were
complimentary during
visits, EOTC, etc. Year 8
ieaders continued to
nominate individuals who
were actively using their
manners at any time of the
day — in class or the
playground, and during
assemblies cerfificates

The use of some new resources
also helped to engage and
motivate some learners.

Appraisal was used tc support
professional practice and spirals of
inguiry in literacy, maths and
student transition to high school.

The staff modelled expected
manners and standards throughout
the year and during assemblies. By
providing intrinsic and extrinsic
rewards to the students, the culture
and standard continued to improve.
The messages were also shared
with parents who supported and

continued the good practice at
home.,

facilitator fo revisit students and
staff, and opporiunities to release
teachers to observe / work with
other schools

Continue to analyse data and plan /
work formatively

Continue the inquiry process with
staff with regular reviews and
discussions during staff meetings
Continue to model/share the
expectations and standards re.
manners, respect and self-
managemeni
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9. During Monday assemblies, ‘Manners were presented, with the
Monday’ was introduced to the school whole school celebrating
and was a big hit, especially with the
juniors — and woe betide anyone who did
not thank the person holding open the
door, or greet someone with eye-contact!

Planning for next year:

» Teaching staff will continue to attend, contribute and work with our COL schools; share data and ideas re. specific needs of priority learners,
predominantly in writing (identified need across the cluster — Maori boys in particular). PD will be provided again in 2017 as the writing committee
identifies updated trends in February 2017 from all COL schools’ December 2016 data (9 schools). Moderation and upskilling in e-AsTTle
across the COL will support staff in making the best use of the assessment tool to identify formatively the next steps for each child/group.

o Staff to continue investigating ways of improving transition of students to high school in conjunction with COL — from Year 6 to Year 7

o  Staff will continue using the inquiry process to reflect on progress and achievement of students, and their own professional practice, during staff
meetings, TODs, PD, and through appraisal

» RTLit and RTLB to be used to support teachers, whanau and students in identifying next steps, SMART goals and other interventions

o Reading Recovery will be invited to assess our three schools (Windwhistle, Hororata, Glentunnel) RR identified students

¢ The BoT will _umfﬂc:o_ parents, if required, to assess identified priority learners through a Davis Dyslexia assessment, or other recognised provider
¢ Progress and achievements of students will be communicated regularly with BoT, whole staff and whanau

e Staff will investigate ways through student voice/community that will help some students to continue to improve manners and respect throughout
the school

o The BoT, staff, community and studenis will review and unpack the school's Vision statement to enable deeper understanding and use

) i . and to help
with goal-setting
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ingoa o te kura me te kura nama:

Arotahi:

Whainga rautaki:

Wahanga a-tau;

Uaratanga:

Raraunga o tera tau:

Tukanga (I aha matou?}

Nga hua {He aha nga hua?)

Nga take e rerek& ana (He aha i péne
ai?)

Aromatai (He aha inaianei?)

Mahere mahi mo te tau heke mai ana:
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